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OPINION

Beyond the gateway: Why Laredo’s next
chapter i is distribution, not just transit

Every day, close to 10,000
northbound trucks cross
through Laredo carrying
billions in merchandise:
automotive parts, electron-
ics, machinery, and consum-
er goods flowing into the
American market. For de-
cades, Laredo has been the
gateway through which these
goods pass on their journey
to distribution centers hun-
dreds of miles north. But
what if there’s an additional
opportunity? What if the
border’s role as America’s
premier port of entry could
be complemented by dis-
tribution operations right
here, rather than 250 miles
inland?

Over the past year, we've
fielded increasing inquiries
from developers, logistics
companies, and manufactur-
ers, all asking variations of
the same question: why are
companies hauling merchan-
dise 250 miles north just to
turn around and distribute
it? The patterns we’re ana-
lyzing suggest an emerging
opportunity worth examin-
ing. Laredo’s established
strengths as a port of entry
could be enhanced by co-
locating distribution opera-
tions at the border itself.

Understanding the First-
Touch Advantage

In 2024, Port Laredo han-
dled $339 billion in trade,
more than Los Angeles ($333
billion), more than Chicago
($331 billion), and more than
any other port in America.
This was Laredo’s second
consecutive year as Amer-
ica’s number one trade port,
the first land crossing to ever
claim that title. Through
mid-2025, it remains in the
top three nationally, trading
positions month to month
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These volumes establish
Laredo’s dominance as a port
of entry, a position that re-
mains secure and central to
the city’s economic identity.
But there’s an additional
dimension worth exploring:
what we call the First-Touch
Advantage, the potential
economic and logistical ben-
efits of adding distribution
operations at the same loca-
tion where goods first enter
U.S. commerce.

Consider the current sup-
ply chain pattern: the major-
ity of trailers crossing from
Mexico require warehouse
operations such as tran-
sloading, labeling, pick-and-
pack services, and carrier
exchange. Under traditional
models, these operations
occur through what we call
double handling. Goods

cross at the border, move to
customs clearance facilities,
then travel 250 miles to dis-
tribution centers for these
essential operations. Our
research indicates that
roughly half of this freight
ultimately lands in tradition-
al hubs, with about 60 per-
cent destined for the greater
metro areas to the north and
40 percent heading to the
coastal hub to the east.

Laredo’s distribution in-
frastructure has grown sub-
stantially, with over 50 mil-
lion square feet of ware-
house and distribution space
now operational. This cre-
ates an opportunity to com-
plement the city’s port-of-
entry functions. Companies
now have a choice: goods can
cross the border, clear cus-
toms, undergo value-added
operations, and enter dis-
tribution, all within the same
logistics ecosystem. This
isn’t about replacing Lare-
do’s core mission as Amer-
ica’s premier land port. It’s
about enhancing it with co-
located distribution capabili-
ties that some companies
may find advantageous.
When merchandise crosses
at 8 a.m. and enters distribu-
tion routes by noon, the time
and cost savings become
tangible.

An infrastructure evolu-
tion worth noting

What catches our attention
isn’t just the trade volumes
but who has been investing
in new infrastructure. Over
the past 18 months, both
established local developers
and national institutional
players who’ve never worked
in border cities have broken
ground on Class A distribu-
tion facilities in Laredo.
These aren’t speculative

plays. These are calculated
investments by developers
who’ve analyzed the num-
bers and reached similar
conclusions about shifting
economics.

The data tells an interest-
ing story. Laredo’s industrial
market experienced rapid
growth through 2024, with
major developments adding
millions of square feet of
new capacity. Current mar-
ket conditions reflect a peri-
od of adjustment, with va-
cancy rates at 1.5 percent as
new building deliveries are
absorbed into the market.
Development momentum
continues, with major com-
mitments including a $90
million investment in a
905,000-square-foot dis-
tribution center. These facil-
ities represent substantial
infrastructure, featuring
32-t0-36-foot clear heights,
extensive dock-door config-
urations, and logistics tech-
nology that matches or ex-
ceeds that in established
distribution markets.

Nearly every major third-
party logistics provider and
transportation company in
North America now operates
in Laredo. Projects range
from mid-sized cross-dock
facilities with 150 dock doors
to massive developments
planning up to 3.8 million
square feet, including signif-
icant cold storage capacity
for binational food trade.

The economic logic be-
hind border distribution

When companies designed
distribution networks de-
cades ago, they centered
them on population density
and highway access. Staging
areas near large consumer
markets made sense when
goods arrived primarily from

Asia via West Coast ports or
from Europe via East Coast
ports.

Shifting trade patterns
have significantly altered
this equation. Mexico is now
America’s largest trading
partner, surpassing China
for the first time in two de-
cades. Truck crossings at the
Laredo gateway increased by
more than 30 percent be-
tween 2019 and 2024, reach-
ing over 3 million annual
crossings. Nearly 40 percent
of all U.S.-Mexico trade flows
through this single corridor.

Recent freight cost analy-
ses reveal systematic pat-
terns worth considering.
Studies comparing shipping
costs from Laredo versus
traditional hubs show ad-
vantages for routes to De-
troit, Atlanta, Indianapolis,
and Pittsburgh. The same
pattern holds westward,
with Laredo offering compet-
itive advantages for ship-
ments to Los Angeles, Den-
ver, Seattle, Salt Lake City,
and San Francisco.

The numbers merit atten-
tion. Companies that estab-
lish distribution operations
directly in Laredo can realize
substantial savings on over-
all supply chain costs by
eliminating intermediate
handling steps. The city of-
fers a favorable cost struc-
ture across multiple dimen-
sions: competitive labor mar-
kets, available industrial
land, and efficient multimo-
dal transportation access.
When combined with the
operational advantages of
border-adjacent distribution,
including reduced handling,
faster customs processing
through established broker
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networks, and stream-
lined cross-border lo-
gistics, the cumulative
value proposition cre-
ates a compelling case
for consideration. An
important factor that
reinforces Laredo’s
logistics advantage

An important factor
that reinforces Laredo’s
logistics advantages:
carrier density and
freight availability.
Nearly every major
trucking company
maintains substantial
operations in Laredo, a
strategic decision that
reflects confidence in
consistent freight vol-
umes. The city’s posi-
tion as a backhaul mar-
ket, where southbound
freight flows to Mexico
create return capacity
opportunities, ensures
carrier presence and
reliable transportation
access. This concentra-
tion of carriers compet-
ing for loads translates
into service reliability
and capacity availabili-
ty, which companies
value when selecting
distribution locations.

For companies oper-
ating under competitive
pressure, particularly
in e-commerce, where
margins are thin, these
advantages warrant
serious evaluation. A
distribution strategy
that incorporates bor-
der-based operations
doesn’t just reduce
costs in isolation. It can
improve competitive
positioning while si-
multaneously enhanc-
ing delivery speed to
key markets.

Operational consid-
erations and strategic
benefits

Beyond pure cost
metrics, border-based
distribution offers op-

erational advantages
worth considering.
When companies lease
or own warehouse fa-
cilities in Laredo, they
gain direct control over
their operations rather
than depending entirely
on third-party logistics
providers, brokers, or
forwarders. This opera-
tional control enables
businesses to evaluate,
adjust, and improve
supply chain processes
directly, maintaining
accountability and ser-
vice standards.

The strategic benefits
extend further. Foreign
Trade Zone 94 provides
duty deferral on im-
ports and duty exemp-
tions on re-exports,
creating additional cost
advantages for qualify-
ing operations. Storing
inventory in the United
States rather than Mex-
ico can enhance cer-
tainty and predictabili-
ty regarding delivery
timelines, valuable
attributes for planning
and customer satisfac-
tion. U.S.-based in-
ventory provides great-
er flexibility in re-
sponding to market
demands while reduc-
ing certain risks associ-
ated with cross-border
logistics.

The geographic math
is straightforward. A
product manufactured
in Monterrey, 140 miles
from Laredo, reaches
the border in under
three hours. From La-
redo, that same product
can reach San Antonio
in two hours, Austin in
three, and the northern
metro areas in six. Most
ground carriers can
reach 93 percent of the
U.S. population within
two days from tradi-
tional distribution
hubs. From Laredo,
they can reach approxi-
mately 80 percent in
the same timeframe,

without the additional
250-mile journey from
border to inland dis-
tribution center.

Workforce and in-
frastructure con-
vergence

This evolution from
gateway to gateway-
plus-distribution goes
beyond logistics opti-
mization. It reflects a
broader restructuring
of North American
supply chains around
new trade geographies.
The border is no longer
just a crossing point
but increasingly a log-
ical location for value-
added operations.

Roughly one-third of
Laredo’s jobs are al-
ready in trade, trans-
portation, and ware-
housing. The region’s
distribution and logis-
tics workforce surged
20 percent between
2007 and 2017 and con-
tinues expanding. This
concentration creates a
workforce deeply spe-
cialized in cross-border
logistics, professionals
experienced in customs
protocols, international
freight forwarding, and
binational supply chain
operations.

The convergence of
nearshoring trends,
infrastructure invest-
ment, geographic ad-
vantages, and cost
structures creates a
network effect, as econ-
omists call it. Each new
facility makes the next
one more valuable. As
more distribution cen-
ters open, more carriers
establish routes. As
more carriers serve the
market, logistics costs
continue to decrease.
As costs decline, more
companies are consid-
ering relocating certain
operations. The cycle
reinforces itself.

What this means
for different stake-
holders

For business leaders,
the patterns we’re ob-
serving suggest that
supply chain strategies
designed for previous
trade flows may benefit
from reassessment. The
question worth asking
isn’t necessarily wheth-
er to abandon existing
distribution networks,
but whether incorpo-
rating border-adjacent
facilities could offer
advantages in cost,
control, and flexibility.
Companies might eval-
uate whether tradition-
al distribution hub
dependencies remain
optimal given changing
trade patterns and in-
frastructure availabili-
ty.

For policymakers, the
opportunity involves
thoughtfully support-
ing infrastructure de-
velopment that leverag-
es natural advantages.
This could mean exam-
ining permitting pro-
cesses for industrial
development, continu-
ing investment in mul-
timodal transportation
infrastructure, and
ensuring customs and
border protection re-
sources keep pace with
commercial growth. It
means recognizing that
border communities are
evolving from peripher-
al crossing points to
central nodes in conti-
nental supply chains.
Texas might consider
how to position its bor-
der region not just as
entry points, but as
logistics centers.

For real estate in-
vestors and developers,
Laredo’s evolution mer-
its close attention. So-
phisticated institution-
al investors, who've
analyzed cross-border
trade flows, nearshor-
ing trends, and logistics
economics, continue
deploying billions in
new development. This

sustained capital com-
mitment signals confi-
dence in structural
demand. The invest-
ment thesis centers not
on Laredo being a bor-
der city, despite its loca-
tion, but on it as the
essential distribution
node for $340 billion in
annual trade.

A complementary
evolution

The question we’ve
been exploring isn’t
whether Laredo will
remain America’s pre-
mier land port of entry.
That position appears
secure, anchored by
geography, infrastruc-
ture, a premier cross-
border logistics ecosys-
tem, and Mexico’s role
as America’s largest
trading partner. The
question is whether
Laredo’s port-of-entry
functions can be com-
plemented and en-
hanced by substantial
distribution operations
co-located at the bor-
der.

The market is already
providing answers.
Over 50 million square
feet of operational
warehouse space. Every
major third-party logis-
tics provider and trans-
portation carrier. Bil-
lions in institutional
investment construc-
tion. These indicators
suggest the complemen-
tary model has moved
beyond concept to reali-
ty.

Those 10,000 trucks
crossing daily carry a
message about evolving
commerce patterns.
When the majority of
cross-border freight
requires warehouse
operations, and when
performing those oper-
ations at the border
rather than 250 miles
inland offers measur-
able advantages, the
logic merits attention.
The most efficient dis-

tribution network may
not be the one that fol-
lows traditional pat-
terns, but the one that
adapts to where goods
actually cross from
production to con-
sumption.

Laredo’s evolution
from a transit point to a
transit-plus-distribu-
tion hub isn’t a distant
possibility. The infra-
structure exists. The
capital has been de-
ployed. The logistics
providers have estab-
lished operations. What
remains is whether the
broader North Amer-
ican supply chain eco-
system recognizes and
responds to this com-
plementary opportuni-
ty. In the changing ge-
ography of continental
trade, the border isn’t
just the edge of the
network. For certain
operations, it may in-
creasingly be the logical
center.
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