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Breaking the comfort trap: Why
logistics SMEs must embrace logistechs
to survive and thrive

Daniel Covarrubias

Family-owned customs brokerages and logistics companies have long been
essential to efficient U.S.-Mexico cross—-border trade. For decades, these
small and medium-sized enterprises (SMEs) have navigated crises,
regulations, paperwork, and relationships that define international trade.
Their success stems from a combination of personal connections, industry
expertise, and well-established processes that have proven effective over
generations.

The U.S.-Mexico trade corridor is a dynamic ecosystem where these SMEs
play a dominant role. Their impact is evident in the efficient movement of
goods across the border, contributing significantly to the S800 billion in
bilateral trade recorded in 2023. These businesses excel in managing the

https://eedition.Imtonline.com/infinity/article_popover_share.aspx?guid=4c0643eb-5387-4bd9-b953-6974bbb59967 &share=true 117



7122124, 4:47 PM eedition.Imtonline.com/infinity/article_popover_share.aspx?guid=4c0643eb-5387-4bd9-b953-6974bbb59967 &share=true
complexities of cross-border operations, from customs documentation to
regulatory compliance. Their expertise, often spanning generations, has
allowed them to build strong networks on both sides of the border,
ensuring smooth operations even in challenging circumstances.

However, the logistics and transportation sectors are experiencing a
significant transformation driven by technological advancements. The
emergence of Logistechs — exponential technologies transforming the
logistics and transportation industries — and other innovative tools is
rapidly changing how cross-border trade operates. Artificial intelligence,
blockchain, the Internet of Things, and advanced analytics are no longer
futuristic concepts but practical instruments reshaping cross-border trade.

For many established family-owned logistics and transportation SMEs,
this technological shift presents a critical challenge. The practices that
contributed to their long-standing success may now become limitations.
The reliability of traditional methods, combined with consistent
profitability, has created a “comfort trap,” leading to a reluctance to
change. This complacency poses a risk in today’s rapidly evolving trade
environment.

As larger competitors and tech-focused startups integrate these new
technologies, traditional logistics providers face a crucial decision point.
They must now consider how to adapt to this evolving technological future
while maintaining the strengths that have made them successful. The
challenge lies in recognizing the value of their established practices while
also embracing the opportunities presented by exponential technologies.

Adopting Logistechs offers numerous advantages for family-owned SMEs
in the logistics and transportation sector, potentially transforming their
operations and competitive positioning. One of the primary benefits is the
significant improvement in efficiency and cost reduction. Automated
processes, predictive analytics, and real-time tracking can streamline
operations, reducing manual errors and minimizing resource waste.

Embracing Logistechs also leads to enhanced customer service and
satisfaction. Customers gain unprecedented visibility into their shipments
with real-time tracking and automated updates. This transparency meets
the growing expectations of modern clients and reduces the workload on
customer service teams. Moreover, data analytics can provide insights into
customer preferences and patterns, allowing companies to tailor their
services more effectively.
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Logistechs can also significantly improve compliance with evolving
regulations. Automated systems can track changing rules and ensure all
necessary documentation is in order, reducing the risk of costly delays or
penalties. This is particularly crucial in cross-border trade, where
regulatory requirements can be complex and frequently updated.

Another notable advantage is the ability to handle increased trade volumes
without proportional increases in staff. Automation and Al can manage
many routine tasks, allowing existing personnel to focus on more complex,
value-added activities. This scalability is crucial for SMEs looking to grow
their business cost-effectively.

They also allow for the potential for new service offerings and revenue
streams. With advanced data analytics, companies can identify market
gaps and customer needs, leading to innovative service offerings.

For example, logistics SMEs can implement Al-powered Large Language
Models (LLM) and Machine Learning systems for tariff classification. This
innovative solution analyzes product descriptions, technical specifications,
and historical classification data to suggest accurate Harmonized System
(HS) codes. This implementation can improve classification processes,
allowing SMEs to handle complex products more accurately and quickly
and, as a result, reduce classification times, decrease classification errors,
and increase efficiencies without adding staff. Moreover, these system’s
continuous learning capability means it improves over time, adapting to
new products and regulatory changes. This technology not only enhances
the efficiency of their operations but also positions companies as adopters
of tech-driven customs services, attracting clients who value precision and
speed in their supply chain operations.

This example demonstrates that when SMEs in the logistics sector embrace
Logistechs, they can not only improve their existing operations but also
position themselves for growth and innovation in an increasingly digital
marketplace.

The “comfort trap” that many family-owned logistics and transportation
SMEs find themselves in is multifaceted, with several barriers delaying the
adoption of exponential technologies. One significant obstacle is the fear
of disrupting established processes that have served these companies well
for years. There’s a natural hesitation to fix what doesn’t appear to be
broken, especially when current methods still yield profits.
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A significant challenge for many logistics SMEs is adapting their existing
technology infrastructure to meet modern demands. These companies
have often invested substantially in custom-built software and databases
that, while reliable, may not easily integrate with newer systems. This
technological foundation represents years of investment and is deeply
embedded into daily operations.

Furthermore, the expertise within these organizations is often deeply
rooted in industry-specific knowledge, which has been the cornerstone of
their success. While this specialized expertise is invaluable, it may not
always align with the rapidly evolving information technology trends. This
can sometimes create challenges when evaluating and implementing new
technological solutions outside the company’s traditional focus areas. IT
teams, who excel at maintaining current systems and ensuring business
continuity, may find themselves outside their comfort zone when
considering comprehensive technological overhauls.

The combination of established systems and specialized industry expertise
can sometimes lead to hesitation when faced with the prospect of
integrating what they view as complex new technologies. This hesitation is
understandable, given the potential risks to data integrity and operational
continuity during any significant transition.

Financial concerns also play a crucial role. The initial investment required
for implementing exponential technologies can seem daunting,
particularly for smaller companies with limited capital—uncertainty about
the return on investment and the perceived risk of implementing the
wrong technological solution increase these concerns.

Another challenge is resistance from long-time employees who are
comfortable with existing processes. This resistance often has a cultural
aspect, with some viewing technology as a threat to their jobs or the
personal relationships they’ve cultivated over the years.

Lastly, the perceived complexity of implementation can be a significant
deterrent. Redesigning established systems, training staff, and managing
the transition while maintaining day-to-day operations can seem
unattainable.

These barriers widen the gap between tech-savvy companies and those
sticking to traditional methods, setting the stage for potential risks if they
are not addressed.
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For SMEs in the logistics and transportation sectors, the journey toward
adopting Logistechs doesn’t have to be overwhelming. A strategic, step-
by-step approach can help companies successfully navigate this transition.

SMEs should start small by identifying specific pain points in their
operations. Perhaps customs documentation is a bottleneck or tracking
shipments is labor-intensive. They can begin with a pilot project
addressing one of these issues. This approach allows them to test the
waters, gain valuable experience, and demonstrate the potential benefits
to stakeholders without committing to a large-scale overhaul.

Investing in employee training is crucial. A team’s ability to adapt to new
technologies will largely determine the success of digital transformation.
SMEs should develop comprehensive training programs that cover the
technical aspects of new systems and emphasize the benefits and long-
term vision. Change management strategies should be employed to
address concerns and resistance, ensuring buy-in across all levels of the
organization.

Partnering with tech providers or consultants specializing in Logistechs
can provide valuable expertise and support. These partners can help SMEs
navigate the complex landscape of exponential technologies, offering
insights into best practices and tailored solutions for specific needs. They
can also assist in integrating new technologies with existing systems,
minimizing disruption to operations.

Leveraging cloud-based solutions can significantly reduce upfront costs
and technical complexity for SMEs. Many Logistechs tools are now
available as Software-as—-a-Service (SaaS), allowing companies to access
powerful capabilities without heavy investment in hardware or IT
infrastructure. This approach also provides scalability, enabling SMEs to
expand their technological capabilities as their businesses grow.

Collaboration with industry peers can be invaluable for logistics SMEs.
Joining industry associations or attending conferences focused on
technology adoption in logistics can offer opportunities to learn from
others’ experiences, stay informed about emerging trends, and potentially
find partners for joint innovation initiatives.

Perhaps most importantly, SMEs should focus on creating a culture of
innovation within their organizations. Encouraging employees at all levels
to contribute ideas for improvement and experimentation can be
beneficial. Celebrating small wins and learning from setbacks is crucial. By
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fostering an environment that values continuous improvement and
embraces change, SMEs will be better positioned to adapt to the evolving
technological landscape in logistics.

The successful adoption of Logistechs is not just about the technology
itself but how it’s integrated into business processes and embraced by the
team. With a thoughtful, strategic approach, even small and medium-
sized logistics companies can harness the power of these new technologies
to enhance their operations and competitiveness.

The future of logistics and transportation is undeniably digital, with
technology playing a central role in every aspect of the supply chain.
Artificial intelligence, blockchain, and the Internet of Things will form the
backbone of a highly automated, transparent, and efficient logistics
ecosystem. Data will be the new currency in this tech-driven landscape,
enabling real-time decision-making and predictive logistics.

SMEs and family-owned businesses are uniquely positioned to thrive in
this environment by combining their traditional strengths with new
technologies. Their deep industry knowledge and personal relationships
can inform the development and application of tailored technological
solutions, creating unique value propositions. For instance, a family-
owned customs brokerage could leverage its regulatory expertise alongside
Al to offer unparalleled compliance services.

These companies have the agility to become leaders in niche markets
enabled by technology. By focusing on specialized services — such as Al-
powered risk assessment for specific industries or blockchain-based
solutions for local supply chains — SMEs can carve out profitable niches in
the evolving logistics landscape.

The future belongs to those who can blend the personal touch with
exponential technologies.

The comfort trap poses a significant risk to family-owned logistics and
transportation SMEs, but it’s crucial to recognize that it’s not too late to
adapt. The rapidly evolving landscape of cross-border trade presents both
challenges and opportunities. By embracing Logistechs and other
innovative technologies, these companies can survive and thrive in the
digital age.

It’s time for family-owned logistics and transportation SMEs to shift their
perspective on technology adoption. Rather than viewing it as a threat to
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established practices, they should

see it as a powerful tool for growth and enhanced competitiveness.
Combining deep industry knowledge, personal relationships, and cutting-
edge technology can create a well-balanced competitive advantage.

The digital transformation journey may seem intimidating, but it begins
with a single step. Whether it’s implementing a small pilot project,
partnering with a tech provider, or joining an industry association focused
on innovation, the time to act is now. By taking that first step, logistics
SMEs can secure their place in the future of cross-border trade and unlock
new possibilities for success. To support logistics and transportation
companies in their digital transformation journey, Texas AQM
International University (TAMIU) has established the Logistechs Living
Lab. This innovative research initiative is dedicated to enhancing the
efficiency and competitiveness of cross-border trade and transportation.

As part of this effort, we’ve launched the Logistechs Living Lab Sessions
program. These sessions provide a unique space for innovation and
learning, where industry leaders come together to explore cutting-edge
technologies and processes shaping the future of logistics and cross-
border trade.

By participating in these sessions, SMEs can gain valuable insights,
network with peers, and discover practical ways to implement Logistechs
in their operations, making the adoption of new technologies less daunting
and more accessible.

Dr. Daniel Covarrubias is the Director of Texas A&M International
University’s A.R. Sanchez, Jr. School of Business’ Texas Center for
Economic and Enterprise Development, home of the Logistechs Living Lab.
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