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Nearshoring: 
A Boom for U.S. – Mexico 
Cross Border Trade?01
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Highlighting how the shift from globalization to 
regionalization impacts trade patterns.

•The transition from globalization to regionalization, driven by geopolitical tensions and 
supply chain disruptions, leads to the reconfiguring of international trade networks.

•Regionalization promotes the development of more localized, resilient supply chains as 
companies seek to reduce their dependence on distant suppliers and tap into nearshoring 
opportunities.

•The shift towards regionalization can result in increased trade flows between neighboring 
countries, as exemplified by the growing importance of U.S.-Mexico trade in North 
American economic integration.



North American Trade:
The USMCA and US Tariff Era02
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Source:. Statista. U.S. Census Bureau Economic Indicators Division, 
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MEXICO, CANADA & CHINA 2018-2024

Source: BBVA Research. U.S. Census Bureau Economic Indicators Division, 
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Source: BBVA Research. U.S. Census Bureau Economic Indicators Division, 
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The USMCA era marks a new chapter in 
North America trade relations.

•Mexico has surpassed Canada as the top U.S. trading partner, with imports from Mexico 
outpacing those from China for the first time in 2023. 

•U.S. imports from Mexico and Canada have shown steady growth, while imports from 
China have declined. However, imports from China increased in July. 

•Texas, California, and Michigan lead the nation in imports from Mexico, highlighting the 
strong regional ties in cross-border trade. 

•Implementing the USMCA and U.S. tariffs on Chinese goods has contributed to the shifts 
in trade patterns, favoring closer economic integration between the U.S., Mexico, and 
Canada.



Laredo Trade Outlook:
Port Laredo’s Rise to the Top03
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Source: Marine Insight -
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Port Laredo's rise to the top showcases its 
efficiency, strategic location, and infrastructure.

•Port Laredo emerged as the top U.S. port of entry in 2023, surpassing Chicago O'Hare 
Airport and the Port of Los Angeles. 

•The port's truck throughput ranks 9th globally, surpassing major seaports like Guangzhou 
and Los Angeles/Long Beach. 

•In 2023, Port Laredo facilitated $321 billion in total trade value, experiencing significant 
growth in key sectors like vehicles and electric machinery. 

•Substantial investments in warehouse and industrial park development underscore 
Laredo's expanding capacity to accommodate future trade growth.



Laredo International Bridges Outlook:
Enhancing Infrastructure for Thriving Trade04
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LAREDO
2022 -2023
NORTH-SOUTH
BOUND

TRUCK CROSSINGS

+6%
2022 v 2023 

YTD

2022 Daily Avg
(Mon-Sat)

2022 Jan-Jul
Daily Avg

(Mon-Sat)

2023 Jan-Jul
Daily Avg

(Mon-Sat)

17,721

17,621

18,651

Source: Bureau of Transportation Statistics, City of Laredo Bridge Department 



LAREDO
2022-2023
NORTH-SOUTH
BOUND

TRUCK CROSSINGS

+9%
2022 v 2023 

YTD

2022 Daily Avg
(Mon-Sat)

2022 Jan-Feb
Daily Avg

(Mon-Sat)

2023 Jan-Feb
Daily Avg

(Mon-Sat)

14,623

13,728

14,978

World Trade Bridge

Source: Bureau of Transportation Statistics, City of Laredo Bridge Department, ICCE Nuevo Laredo



LAREDO
2022-2023
NORTH-SOUTH
BOUND

TRUCK CROSSINGS

+7%
2022 v 2023 

YTD

2022 Daily Avg
(Mon-Sat)

2022 Jan-Feb
Daily Avg

(Mon-Sat)

2023 Jan-Feb
Daily Avg

(Mon-S)

3,097

3,059

3,282

Colombia Bridge

Source: Bureau of Transportation Statistics, City of Laredo Bridge Department, ICCE Nuevo Lared
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Source: IADB 
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Source: Bureau of Transportation Statistics 
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Source: U.S. Bureau of Transportation Statistics, 
City of Laredo Bridge System
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IN-BOUND
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2022 -2023
LAREDO 
POE

RAIL CROSSINGS

+1.3%
2022 v 2023

YTD

2022 Daily Avg
(Mon-Sun)

2022 Jan-Jul
Daily Avg

(Mon-Sun)

2023 Jan-Jul
Daily Avg

(Mon-Sun)

Source: Bureau of Transportation Statistics 
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IN-BOUND (USA)
2023

RAIL
CROSSINGS:
TRAINS

Source: Bureau of Transportation Statistics 



IN-BOUND (USA)
2023

RAIL
CROSSINGS:
CONTAINERS

Source: Bureau of Transportation Statistics 



As trade volumes continue to surge, investments in 
bridge infrastructure and technology upgrades are crucial 
to maintaining Laredo's competitive advantage.

•Laredo's international bridges witnessed substantial growth in cross-border traffic, with a 
6% increase in north and south-bound truck crossings from 2022 to 2023. 

•The World Trade Bridge experienced a remarkable 10% growth in truck crossings, 
handling an average of nearly 15,000 trucks per day in 2023. 

•Colombia Bridge also saw a 7% increase in truck crossings, with a daily average of of 
over 3,000 trucks in 2023. 

•Laredo's rail infrastructure plays a vital role in facilitating trade, with a 1.3% increase in rail 
crossings from 2022 to 2023 despite a slight decrease in loaded containers. 



Logistechs: 
Taking Advantage of Exponential 
Opportunities04



Source: Asgard 
Human Venture 

Capital for Artificial 
Intelligence
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Source:  MHI & Deloitte 2024

LOGISTECHS & ITS IMPACT
The Collaborative Supply Chain

1000 surveys to Supply Chain Leaders
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1000 surveys to Supply Chain Leaders



In 2023, the lack of adequate talent to implement and use these 
technologies was the number 1 reason for the biggest barrier to 

the adoption of each technology.

Chain Survey 2022

The lack of a clear business case was the number 1 biggest barrier 
to adoption for every technology over the past five years.

Source:  MHI & Deloitte 2024

LOGISTECHS & ITS IMPACT
The Collaborative Supply Chain

1000 surveys to Supply Chain Leaders



Source:  MHI & Deloitte 2022, PwC Digital Trends in Supply Chain Survey 2022

LOGISTECHS & ITS IMPACT

Using technology to improve work
outcomes and team performance is
very important or important to my
organization´s success

My organization is very ready to use
technology to improve work
outcomes and team performance.

The readiness gap for Harnessing technology



represents the impact that
exponential technologies
have on logistics and can
be classified as the
technologies that support
the transport of goods,
those that improve their
handling, and the ones
that expedite their
customs clearance.

Source: Covarrubias (2021)

LO · GIS · TECHS 



Source: Covarrubias (2021)
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