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Nearshoring:
A Boom for U.S. — Mexico
Cross Border Trade?



FDI Inflows, average 2014 — 2023 | Billion USD

Chinese net FDI has decreased
almost 90% since 2021.
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Cumulative FDI in 5-year periods, million USD
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World FDI per year, million USD
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Mexico’s FDI quarterly inflows and categorization, million USD
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FDI vs Total investment, million USD
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Mexico’s FDI new investments quarterly inflows, million USD Mexico’s FDI new investments as a share of GDP

Source: Deloitte Mexico Investment Monitor 2024
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Search engine interest caused by “Nearshoring”
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de Inv’ers_ién en
Mexico

Del 1 de enero al 31 de diciembre de 2023

Se han identificado
378 anuncios

de inversion, con una @ 2.China12% 7. Alemania 5%
expectativa de

@ 1. Estados Unidos 38% @ 6. Argentina 5%

@ 3. Dinamarca 9% 8. Francia 4%

110 mil 744 i

5.C 6% 10. P. Bajos 2%
6.7 % del PIBde 2022. 5 Cotea S S

Con una posibilidad de (o)
234 mil 725 dEIFé7/g

nuevos em pieos directos corresponde al sector
de la manufactura

Principales industrias

Source: Secretaria de Economia
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Announced investment, million USD

$106,920

2024 $25,349

Number of announcements per month

2023 MW2024

,_ January February March April May June July August
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Growth of Mexico’s Index of Economic Activity vs Trade Volume

+8.3% YoY average
since dic-19
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Anuncios de inversion extranjera directa

110,744 : 64,703

2023 ene - sep 2024

(millones de délares) (millones de délares)
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TOTAL NEARSHORING

OPPORTUNITIES BY COUNTRY
ADDITIONAL EXPORTS OF GOODS

(M: US$ MILLIONS, B: US$ BILLIONS)

HONDURAS
1.243B

EL SALVADOR
1.050B

MEXICO DOMINICAN REPUBLIC

35.278B 4 1.581B

L

COSTARICA

1.545B i

[ COLOMBIA

BRAZIL
7.844B

ARGENTINA
3.907B

l_ (] J Source: IADB
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Nearshoring: potential opportunities for increased exports, by country /\ CENTER
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Highlighting how the shift from globalization to
regionalization impacts trade patterns.

*The transition from globalization to regionalization, driven by geopolitical tensions and
supply chain disruptions, leads to the reconfiguring of international trade networks.

*Regionalization promotes the development of more localized, resilient supply chains as
companies seek to reduce their dependence on distant suppliers and tap into nearshoring
opportunities.

*The shift towards regionalization can result in increased trade flows between neighboring
countries, as exemplified by the growing importance of U.S.-Mexico trade in North
American economic integration.
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The USMCA and US Tariff Era
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North America production outlook

Intra-regional production shifts

North America light vehicle production
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o i lliillll

Millions
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6.0
4.0
2.0
0.0

2018 2020 2022 2024 202 2028 2030

mUSA Canada = Mexico
Source: S&P Global Mobility © 2023 S&P Global Mobility
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Production of Heavy Vehicles in Mexico
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Sougee: Cluster Automotriz de Nuevo Leon (CLAUT) 2022
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Key Indicators of the Automotive Industry in Mexico &

4 Producer of auto parts in the
th world

1 Supplier of auto parts to the
st United States

Auto parts manufacturers
+2,000/ in the country

26 R&D centers staffed by more
than 15,000 engineers

+2 +2 million jobs created by the
automotive sector
million
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. Main states that produce auto parts
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CLAUT

Producer of light vehicles \ 7th
Exporter of light vehicles \ 5 h

Producer of heavy-duty 4
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Investment in Mexico st
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El T-MEC en cifras

Comercio
intra T-MEC

30%  $1.63

del PIB mundial - Billones de délares

Equivalente a:

l de doblares
millones de P por minuto

consumidores 8
millones

(Datos al cierre de 2023)
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The USMCA era marks a new chapter in
North America trade relations.

*Mexico has surpassed Canada as the top U.S. trading partner, with imports from Mexico
outpacing those from China for the first time in 2023.

*U.S. imports from Mexico and Canada have shown steady growth, while imports from
China have declined. However, imports from China increased in July.

*Texas, California, and Michigan lead the nation in imports from Mexico, highlighting the
strong regional ties in cross-border trade.

sImplementing the USMCA and U.S. tariffs on Chinese goods has contributed to the shifts
in trade patterns, favoring closer economic integration between the U.S., Mexico, and
Canada.
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Laredo Trade Outlook:
Port Laredo’s Rise to the Top



Laredo Trade Outlook %&Eﬁ%jfa\g

Share of Total U.S. Trade

2023 Top 5 Ports of Entry (POE)

U.S. Trade U.S. Trade U.S. Trade

w/World w/USMC w/Mexico
$5.1 Trillion $1.6 Trillion F799 Billion

W

Source: U.S. Census Bureau Economic Indicators
Division, U.S Bureau of Transportation Statistics
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Laredo Trade Outlook %E&@%&
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Top S5 U.S. Ports of Entry

sTalele
=

023 Total Import/Export Trade Value

n Laredo, TX

$311 billion
Chicago, IL

$293 billion
Los Angeles, CA

$248 billion
JEK Int’l Airport

E Rlewark, NJ

§ 1 = crowTH vs 2022

Source: U.S. Census Bureau Economic Indicators
Division, U.S Bureau of Transportation Statistics
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Port of Laredo Yearly Ranking vs Other U.S. POE
Figure 1

SaSeSaeS 5

Sp 5 2 <

2003 2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 2016 2016 2017 2018 2019 2020 2021 2022 2023 2024

s Bureau Economic

 lecornul |

TEXAS A&M INTERNATIONAL UNIVERSITY



https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.alpfa.org%2Fpage%2FSymposiums_fall_recap_19&psig=AOvVaw0eQIWAGF8qiecQvyJPrEUE&ust=1625700347157000&source=images&cd=vfe&ved=0CAoQjRxqFwoTCLj1k_DLz_ECFQAAAAAdAAAAABBd

2023 Port of Laredo Placement Within the Largest Ports in the World Based on Throughput
Figure 2
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Laredo Trade Outlook

Commodity Transportation
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Port Laredo’s Geographical Advantage and State of the Art Facilities
Figure 3
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Port Laredo’s Geographical Advantage
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Port Laredo’s rise to the top showcases its
efficiency, strategic location, and infrastructure.

*Port Laredo emerged as the top U.S. port of entry in 2023, surpassing Chicago O'Hare
Airport and the Port of Los Angeles.

*The port's truck throughput ranks 9th globally, surpassing major seaports like Guangzhou
and Los Angeles/Long Beach.

In 2023, Port Laredo facilitated $321 billion in total trade value, experiencing significant
growth in key sectors like vehicles and electric machinery.

*Substantial investments in warehouse and industrial park development underscore
Laredo's expanding capacity to accommodate future trade growth.
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Laredo International Bridges Outlook:
Enhancing Infrastructure for Thriving Trade
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NEARSHORING IMPACT
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As trade volumes continue to surge, investments in
bridge infrastructure and technology upgrades are crucial
to maintaining Laredo's competitive advantage.

sLaredo's international bridges witnessed substantial growth in cross-border traffic, with a
6% increase in north and south-bound truck crossings from 2022 to 2023.

*The World Trade Bridge experienced a remarkable 10% growth in truck crossings,
handling an average of nearly 15,000 trucks per day in 2023.

*Colombia Bridge also saw a 7% increase in truck crossings, with a daily average of of
over 3,000 trucks in 2023.

sLaredo's rail infrastructure plays a vital role in facilitating trade, with a 1.3% increase in rail
crossings from 2022 to 2023 despite a slight decrease in loaded containers.
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Logistechs:
Taking Advantage of Exponential
Opportunities
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LOGISTECHS & ITS IMPACT

The Collaborative Supply Chain
1000 surveys to Supply Chain Leaders
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LOGISTECHS & ITS IMPACT

The Collaborative Supply Chain
1000 surveys to Supply Chain Leaders

@ Enable decision making and visibility into data
Long-term resiliency and sustainability
Necessary for efficiency/optimization

g Empower human workforce
Necessary tool to manage daily activities
Increase safety for our human workforce

22% \

- INCORPORATING TECHNOLOGY

Source: MHI & Deloitte 2024



LOGISTECHS & ITS IMPACT

The Collaborative Supply Chain
1000 surveys to Supply Chain Leaders
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LOGISTECHS & ITS IMPACT

The Collaborative Supply Chain
1000 surveys to Supply Chain Leaders
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LOGISTECHS & ITS IMPACT

The Collaborative Supply Chain
1000 surveys to Supply Chain Leaders

The lack of a clear business case was the number 1 biggest barrier
to adoption for every technology over the past five years.

In 2023, the lack of adequate talent to implement and use these
technologies was the number 1 reason for the biggest barrier to
the adoption of each technology.

Source: MHI & Deloitte 2024



LOGISTECHS & ITS IMPACT

The readiness gap for Harnessing technology

Source: MHI & Deloitte 2022, PwC Digital Trends in Supply Chain Survey 2022



.GIS - TECHS

i

represents the impact that
~exponential technologies
~ have on logistics and can
be classified as the
technologies that support
- the transport of goods,
- those that improve their
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that expedite their
customs clearance.
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KEY POINTS THAT YOU
NEED TO KNOW

- Focus on U.S.-Mexico frade challenges

- Highlights the growing role of cross-border trade

- Examines the impact of exponential technologies
on logistics

- Discusses challenges of the “digital wall” In tfrade

- Intfroduces the new “LOGISTECHS” concept for
the digital era
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