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Port Laredo:The MllllOIl-Mlle Loglstechs

By Daniel Covarrubias

For over half a century,
Port Laredo has been rec-
ognized as the predomi-
nant inland port on the
United States and Mexico
border. Undoubtedly, its
privileged geographic loca-
tion at the center of the
United States-Mexico-Can-
ada Agreement (USMCA)
corridor (connecting Mexi-
co, the United States, and
Canada) has contributed
significantly to the success
of this border region. Bil-
lions of trade dollars for ve-
hicles, vehicle parts, elec-
tronics, chemicals, agri-
business, mineral fuels,
and beverages, among oth-
er products, clear customs
every year through Port La-
redo via trucks and con-
tainers that travel millions
of miles.

World-class supply
chains and clusters, such as
the Mexican and Michigan
automotive clusters, de-
pend on this region's infra-
structure to efficiently pro-
cess their auto parts and
finished goods, conse-
quently allowing these
clusters to ensure that their
goods and services will
safely arrive at their desti-
nations and reduce their
time-to-market and costs.

While Port Laredo’s stra-
tegic location has been crit-
ical to its success, the or-
ganic logistics  cluster
formed in this cross-border
area represents its second
crucial component. This
cluster includes over 500
custom broker firms, more
than 500 transportation
companies, and at least
300 logistics warehouses
and storage facilities,
which together employ
more than 30,000 employ-
ees on both sides of the bor-
der. This critical mass of
knowledge, experience,
and human capital contrib-
utes immeasurably to the

success of this region.

The technology power-
ing this Port is its third key
to success. I will focus on
how this technology is suc-
cessfully used both by pri-
vate companies and port
authorities. Many firms use
technology to help facili-
tate their day-to-day opera-
tions. Companies use ware-
house and transport man-
agement systems to help
with customs clearance, or-
der processing, inventory
management, and freight
transportation  tracking.
Governmental agencies in
charge of the administra-
tive and security tasks use
technology to help facili-
tate an efficient electronic
customs clearance.

U.S. Customs and Border
Protection (CBP) is current-
ly working on the 2ist Cen-
tury Customs Framework
Initiative and has devel-
oped the Automated Com-
mercial Environment
(ACE). Private companies
use the ACE system to input
information on imports
and exports, and the gov-
ernmental agency process-
es the clearance of goods
and services through it.
Through this IT system,
CBP looks to automate all
phases of cargo clearance,
allowing for the digital sub-
mission of documents, fa-
cilitating and expediting
trade while improving bor-
der security.

In Nuevo Laredo, Adua-
na México, the Mexican
government port authority,
recently launched an initia-
tive called PITA (Proyecto
de Integracion Tecnologica
Aduanera), which trans-
lates to Customs Techno-
logical Integration Project.
This initiative is gradually
being implemented on all
US- México land ports of
entry and will officially go
into effect in Port Laredo
January 1, 2022. This new
technology will automate

and streamline the clear-
ance of goods into and from
México. PITA simplifies the
customs clearance process
by using computer vision,
data analytics, and smart
sensors. On both sides of
the border, these technolo-
gies used by both private
enterprise and public enti-
ties allow risk analysis to be
more innovative, predic-
tive, and automated, ulti-
mately making internation-
al trade more fluid, more
agile, and more secure.
What comes next? In my
opinion, Port Laredo's
claim to fame will continue
by developing its LOGIS-
TECHS capabilities. What
do I mean by logistechs? In
my view, this term repre-
sents the impact that expo-
nential technologies have
on logistics. The McKinsey
Global Institute estimates
that the transportation and
warehousing industry has
the third-highest automa-
tion potential of any sector.
Private companies and
public entities within the
logistics cluster will benefit
from more innovative tech-
nological  development.
Private and public entities
should actively research
proven concepts, pilot pro-
grams, and industry collab-
oration. This research will
help them identify and in-
vest in the use of technolo-
gies, such as augmented
and virtual reality, the in-
ternet of things (IoT), artifi-
cial intelligence (AI), block-
chain, warehouse robots,
machine learning, predic-
tive analytics, as well as au-

tonomous vehicles, to
name a few.
Logistechs can be classi-

fied as the exponential
technologies that support
the transport of goods,
those that improve their
handling, and the technol-
ogies that expedite their
customs clearance. Robots,
autonomous vehicles, and
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the automation of paper-
work verification will elim-
inate the simple and repet-
itve = work  scattered
throughout logistics pro-
cesses, leading to a higher
quality of service. Big data
analytics and Al will allow
companies to analyze their
customers' past transac-
tions and shipments, fore-
cast highly accurate de-
mand and adjust their
warehouse space and per-
sonnel to reduce time-to-
market and costs. Cloud
computing and machine
learning can aid in materi-
als classification, valuation,
and tariff compliance.
Blockchain has the poten-
tial to allow businesses and
port authorities global

shipment visibility that im-
proves tracking and com-
pliance in secure, real-time
shared ledgers. These digi-
tal ledgers can generate to-
tal linkage between mani-
fests and invoices, allowing
for the supervision of the
entire logistics process and
data sharing across multi-
ple customs organizations
and users.

Technological develop-
ment is transforming the
supply chain from begin-
ning to end, changing how
goods are produced,
shipped, and cleared. Lo-
gistics companies, customs
brokers, trucking compa-
nies, and port authorities
all stand to benefit greatly. I
am frequently asked,
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"What will happen to em-
ployees displaced by auto-
mation?”

My answer always in-
volves several compo-
nents, however, my princi-
pal assertion is that the pro-
cess is not rapid, and will
not include sudden or un-
expected changes. So, in
the meantime, the region's
logistics cluster partners
need to continue investing
in the technologies that will
lay the foundation for the
future: a future in which
Port Laredo's strategic loca-
tion will be a strength sec-
ondary only to its techno-
logical expertise, trans-
forming this area into The
Million-Mile Logistechs
Hub.



